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SDGs Business Model Formulation Survey with the Private sector for the

GOODHEALTH
AND WELL-BEING

QUALITY 1 B PEACE, JUSTICE
EDUCATION AND STRONG
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establishment of the system integrating the operation and management for the 92
training of elderly care workers and their employment support in Viet Nam .!—

Sakura Business Coopertive Society (Sendai, (Miyagi Pref.,))

p
Development Issues Concerned in XX Sector

+ While the population over 60 years old accounted for more than 7% of the
total population in 2017, there are no educational institutions specializing in
nursing care studies, making the development of nursing care personnel
an urgent issue.

* The burden on families caring for patients over the medium to long term is
increasing, and there is a need to improve home care services.

» Brokers who charge high intermediary fees between technical intern
trainees and sending organizations impose an excessive financial burden

L ©on these trainees. )

s

Products/Technologies of the Company

Integrated management and operation system from caregiver training to

employment support

» Provision of nursing care teaching materials and instructional techniques to
sending institutions in Viet Nam

* Provide technical intern trainees with instruction in nursing care and the
Japanese language. Support for living in Japan (securing housing, opening
bank accounts, mental care, etc.)

* Provide technical intern trainees with employment support at workplaces

where they can utilize the skills they have acquired.

Survey Outline

» Survey Duration:,Nov 2022~ Dec 2023
» Country/Area: Viet Nam/Hai Duong province, Nam Dinh province

* Name of Counterpart: Ministry of Labour, Invalids and Social Affairs, Ministry of Health

» Survey Overview: We will investigate whether the business model of Sakura Business Cooperative, which
centrally manages and operates everything from nursing care personnel training to employment support, is
feasible in the local market. Clarify that this business can contribute to the enhancement of nursing care human
resources through the improvement of nursing care education and the reduction of excessive economic burden

on technical intern trainees.
Clarify the technical and legal suitability of this business for the local market.

>
» Verify the feasibility of forming a new ODA project and the possibility of linking it with existing ODA projects
>

Develop a development plan for this business

Training of elderly care workers

4 N
How to Approach to the Development Issues

The following business model will be implemented by applying the proposed
system for use in Viet Nam.

* Provide employment support (introduction of human resources to care
providers and general households) to personnel who have studied nursing
care at the educational institutions and earn an introduction fee.

* For those who wish to receive technical training in Japan, the association
will accept them through an outbound agency selected by the association
and dispatch them to care providers in Japan. After the completion of the
technical training, we will provide employment support after the trainees
return to Viet Nam

(- .
Expected Impact in the Country

» By providing caregiving education at local educational institutions,
opportunities to acquire caregiving skills in Viet Nam will be increased.

* The number of caregiving skills acquirers in Viet Nam will be increased
through the provision of caregiving skills acquisition opportunities both
locally and in Japan.

» Home care services will be enhanced to meet the care needs of the elderly
who are unable to enter institutions.

+ By eliminating illegal brokers through cooperation between educational
institutions and sending agencies, the financial burden on trainees will be

\_ reduced. )

As of October 2023
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Feasibility Survey with the Private Sector for Utilizing Japanese Technologies in ODA Projects

Indonesia, Feasibility Survey for the Pavement Recycling Technology with Asphalt Wastes

SMEs and Counterpart Organization

Name of SME : Sugawara Industry Co, Itd.
Location of SME : Miyagi, Japan
Survey Site: West Java State

Counterpart Organization: Area Ill (West Java), Directorate General of Highways, Ministry of Public Works

Concerned Development Issues

» Shortage of the road construction budget
Regional development by improving national connectivity is one of the
priority policies in National Medium Term Development Plan
(RIPMN2015-2019). However, a half of the budget for the development
of infrastructure have not been procured ‘;‘f‘}

-\.
e,
" b

> Traffic Safety
The cheap overlay method is generally

selected in order to reduce road
construction cost. This method causes
the step between road and sidewalk,
which worsens traffic safety.

A car run off due to overlay method

: Pavement recycling technology
Products and Technologies of SMEs

> Pavement recycling technology with asphalt wastes
*Reduce the cost and resolve the shortage of asphalt by regenerating
the asphalt. Asphalts would be regenerated from asphalt wastes that
has been disposed or has been produced in the process of pavement
maintenance.

*Provide a high quality, road construction management technology
adapted under the Japanese standard.

*Reduce road maintenance cost by implementing appropriate
management with Pavement Management System (PMS)

Proposed ODA Projects and Expected Impact

ODA Project: Verification Survey with Private Sector for Disseminating Japanese Technologies
Effect: Verify the manufacturing, constructing, and maintenance cost reduction of pavement recycling technology, Transfer the pavement recycling
technology, and Disseminate the superiority of pavement recycling technology

Future Business Development of SMEs

> 4

management and PMS)

» Promoting the recycling technology of asphalt wastes in Indonesia, and disseminating it as the countermeasure of the development issues
> Transferring the know-how of the pavement recycle technology to other cities in Indonesia (Packaging asphalt recycle, pavement/construction
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SDGs Business Model Formulation Survey with the Private Sector for the Introduction of

DECENT WORK AND
ANDIFRASTRUCTURE ECONOMIC GROWTH

) Oyster Aquaculture Technology and Sanitary Management Technology for the Promotion of
Oyster Aquaculture Industry in Vietham

o |

9
jica

Yamanaka Inc (Ishinomaki-city, Miyagi Pref.,)

( T 4 ) ~N
Development Issues Concerned in Fishing Sector Products/Technologies of the Company
» Lack of Management/Technologies of Oyster Farming and * Experiences and Know-How of Human Resource
Lack of Seed Oyster for the Farming Development
* Issues related to Productivity of Farming N + Technology/Techniques of Oyster farming (to transfer)
* Issues related to Natural Disasters (vulnerable facilities) « Know-how and Enlightenment related to Hygiene
» Lack of marketing and market development
management of law Oyster
\ J U J

Survey Outline

» Survey Duration: June, 2022~ June, 2023

* Country/Area: Nha Trang, Hanoi City and Ho Chi Minh City, Vietnam
* Name of Counterpart: the Research Institute for Aquaculture No.3

» Survey Overview:

This project is a feasibility study on the transfer of oyster aquaculture technology and awareness-
raising on hygiene management standards. Through this project, we aim to establish an
aquaculture infrastructure that can withstand natural disasters in Vietham and increase the income

of local oyster farmers by raising productivity and added value of oyster farming through the
development of oyster farming technology and awareness of sanitary management standards.

4 N\ [ . N\
How to Approach to the Development Issues Expected Impact in the Country
- Cooperate with the Research Institute for Aquaculture No.3 in Nha Trang - Oyster cultivation infrastructure that is resilient to natural disasters will be
City, Khaing Hoa Province, and provide human resource development related established and productivity will be improved.
to oyster farming to the Third Marine Center. Oyster value-added will be increased by processing oysters in accordance
- The technology to be transferred will be determined based on the local with Miyagi Prefecture's sanitary control standards.
conditions, and will be transferred together with the human resource training Oyster farmers' income will be improved and stabilized through the transfer of
to develop a disaster-resistant oyster aquaculture facility. oyster farming technology and human resource development (15-20%
-Qysters harvested at the site will be distributed through the distribution and increase in income).
\_sales channels already owned by the proposed company. J U )

As of April, 2023





